
Student-Led Conferences

Empowering Students to Be Leaders of Their Own Learning



My Initial Thoughts….

No. Way.  I cannot give up control to 

my students.  What if they mess it up?



My Transition…

The Leader in Me   

My experience as a parent



What are student-led conferences?

Student-led conferences are exactly as 

the title states ~ they are conferences 

in which the student takes the lead.  

The teacher is solely there for the 

purpose of facilitation.  



Where do I start?

Students/teacher design an agenda 

that everyone is comfortable with, 

based on the data in their notebooks.



Student-Led Conference Agenda

 Welcome

 Class Mission Statement

 What have we been learning?

 Multiplication Progress

 Behavior Self Reflection

 MAP Scores

 Benchmark Scores

 Reflection/Goals/Yet

 Thanks for coming!

Student-Led Conferences, Round 2

 Welcome

 Multiplication Mania Progress

 Math Benchmark Target and Graph

 ELA Benchmark Target and Graph

 Glow, Grow, Self Check In

 Goals!!!

 MAP Goals

 MAP Graphs

 Thank you for coming!



Almost time…

Practice, practice, practice!!!

Your students will be more confident 

and ready if they have a chance to 

share their data with at least one 

other adult prior to sharing with their 

family!





The Main Event…

I was literally only a warm body in the 

classroom!  My conferences ran 

completely without me!  I was blown 

away!





A few more thoughts…

 The first time, I tried to schedule 3-4 families at the 
same time because I was afraid I would be needed to 
help.  After I realized that these were completely run 
by my students, the second time I did not set a 
scheduled time for each family and it went just fine. 

 There were a few conferences that I obviously set at a 
different time than when there were other people 
around.  However, compared to the way I had previously 
done conferences (10-12 individual, teacher-led in one 
night), this is not even comparable.  



A few last thoughts…

 Student-led conferences walk hand in hand with 
the power of YET and having a growth mindset in 
your classroom.  When students are responsible 
for tracking their own data and communicating 
their progress, the pride they take in their work is 
astounding.  

 Using data notebooks to guide my students’ 
thoughts and empower them to share their 
progress with their families has forever changed 
my classroom and myself as an educator.  


